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The past year has been one of reflection, growth  
and inspiration. For both of us, it was our first year 
in the roles of President and Executive Director.  
We recognized that a transition in leadership also 
offered an opportunity to deepen our understand-
ing of what Houselink is, what it stands for, and 
how Houselink fits into the broader community.  

A highlight of this year was the opening of one of 
our largest buildings in the east end of Toronto! 
Another 29 more individuals can now call Houselink 
home. With more than 3,000 people waiting to get 
into supportive housing, our board and manage-
ment team reaffirmed our commitment to continue 
seeking ways of increasing our stock of supportive 
housing.  

Over the past three years, Houselink members  
and staff have worked to make progress toward  
the goals set out in our 2008-2011 Strategic  
Priorities. Those priorities — Aging at Home, 
Access to Housing and Retention, Sustainable 
Funding for Programs, Meaningful Measurement 
and Reducing our Environmental Impact — have 
prompted us to make significant changes in our 
organization. We have made our buildings greener 
and more accessible, and we have added to our 
understanding of aging and age-related illnesses. 
Through the results of our DREEM survey, we have 
also learned how we can better support our mem-
bers on their personal journey of recovery. 

As we formulated our new three-year priorities, we 
held many conversations about Houselink’s future.  
Thank you for sharing your ideas and dreams!  
We hope that you see your ideas reflected in our 

Message from the President 
and the Executive Director

Brian Davis (left) and Frank White
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new priorities and get involved in helping to realize 
them. We’re privileged to work with members, staff 
and supporters who are all committed to making 
Houselink more compassionate, recovery-oriented 
and inclusive — with a constant zeal for social 
justice. 

This year we said a sad farewell to Double Expo-
sure: to our donors, we cannot thank you enough 
for your support! It’s because of you that Houselink 
is able to offer such a wealth of programs. Did you 
know that DX raised more than one million dollars 
in support of our programs over the years? Now, 
looking ahead, we are very excited about how our 
new fundraising plans are taking shape. 

At Houselink, we have exceptional staff, volunteers 
and members who continually strive to create a 
community that promotes and fosters recovery.  

We have dedicated the program section of our  
annual report to the theme of employment,  
because we all know that having a job is often  
a key to mental well-being. 

As we move forward, our commitment to Houselink’s 
mission to provide safe, supportive and affordable 
housing and programs for our members remains as 
strong as ever.

Wishing you all the best in the upcoming year,

Frank White  Brian Davis
President  Executive Director

We’re privileged to work with members, 
staff and supporters who are all committed 

to making Houselink more compassionate,  
recovery-oriented and inclusive — with a constant 
zeal for social justice.
‘‘

’’
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Financial Highlights 
Total Revenues
$10,081,954

4.0%

$400,722
DEFERRED GRAnTs AnD 
DonATIons

3.8%

$382,771
DEDIcATED GRAnTs AnD
FounDATIons

1.7%

$175,581
FunDRAIsInG

3.5%

$347,690
cITy oF ToRonTo

1.1%

$107,959
InTEREsT AnD sunDRy IncoME

1.0%

$100,878
MInIsTRy oF MunIcIPAl AFFAIRs 
AnD HousInG

Complete audited financial statements are 
available upon request.

42.4%
$4,277,286
ToRonTo cEnTRAl locAl HEAlTH 
InTEGRATIon nETwoRk

27.6%
$2,786,026
MInIsTRy oF HEAlTH AnD 
lonG-TERM cARE

14.9%
$1,503,041
REnTAl IncoME FRoM 
TEnAnTs
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Financial Highlights 
Total Expenses
$10,112,020

7.5%

$761,149
MAInTEnAncE

6.0%

$605,554
MoRTGAGE InTEREsT

5.2%

$524,815
suPPoRT AnD 
HousElInk PRoGRAMs

4.0%

$402,216
uTIlITIEs

3.8%

$382,771
DEDIcATED PRoGRAMs

2.3%

$231,877
AllocATIon To REsERvE FunD 
FoR MAjoR REPAIRs

1.1%

$112,503
cosTs RElATED To FunDRAIsInG
AnD GRAnT AcquIsITIons

0.3%

$35,800
InsuRAncE

13.3%
$1,342,699
HEAD lEAsE REnT

10.0%
$1,010,925
ADMInIsTRATIon

36.5%
$3,689,531
wAGEs AnD bEnEFITs 

10.0%
$1,012,180
DEPREcIATIon
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1 
AGInG AT HoME

Addressing age-related illness 
is an ongoing priority for us and 
will be for years to come, since 
48% of our membership is 35  
to 54 years of age, while another 
25% is 55 to 84 years of age. 
We continue to work with our 
changing community to identify 
multifaceted, long-term ap-
proaches, including advocacy 
that addresses poverty and its 
devastating impact on health.  

As well as responding to 
individual requests for unit 
modifications, we have also 
been making the 805 Bloor 
drop-in more accessible with 
automatic door closures and 
assessing accessibility at nine 
other buildings using criteria 
developed by CILT (Centre for 
Independent Living).

strategic Plan
Reflections on the past three years

2 
AccEss To HousInG AnD  
RETEnTIon oF MEMbERs

Housing retention is part of  
our core day-to-day business. 
This became a strategic priority 
in 2008, with particular attention 
paid to people dealing with 
substance use, as well as our 
families. We developed more 
family-friendly programs. To 
ensure new members felt 
welcome in their new homes,  
we created welcome kits and 
formed welcoming committees. 
We developed more effective 
responses to hoarding and 
trained staff and members in  
fire safety. These initiatives were 
informed by the following 
reports: the Drug Committee 
Report (2009) and Supportive 
Housing for Families with 
Children: Parent and Child 
Narratives (2008).

3
EnvIRonMEnTAl  
IMPAcT

Houselink has paid close atten-
tion to how to become a more 
environmentally friendly organi-
zation. In this past year one-time 
funding of $189,000 has allowed 
us to install ten solar heating 
systems — bringing the total 
number of properties with solar 
heating installations to 12. 



 Houselink AnnuAl RepoRt 2010-2011  7 



8  Houselink AnnuAl RepoRt 2010-2011



 Houselink AnnuAl RepoRt 2010-2011  9 

4 
susTAInAbIlITy 

Maintenance 
Houselink’s maintenance 
department has been working 
diligently to meet or surpass all 
of its goals. While most of the 
city has seen an overwhelming 
increase in bedbug infestations, 
the actual costs for extermina-
tion services at Houselink have 
decreased for the past two years 
because of our maintenance de-
partment’s proactive approach 
and timely response.    
 
Fundraising
The last Double Exposure was 
held on April 15, 2011. This 
ended the ten-year history of 
an event that raised more than 
one million dollars for House-
link. We’d like to thank Carole 
Tanenbaum, Stephen Bulger, 
and all those who made gener-
ous contributions to Houselink 
through this remarkable event 
that will always stay close to  
our hearts.

strategic Plan
Reflections on the past three years

Houselink has also enjoyed  
fundraising success over the 
past three years through a part-
nership with Raising the Roof,  
as well as an incredibly success-
ful Employee Campaign. These 
two campaigns have raised more 
than $50,000 in support of our 
programs. 

Becoming a Learning Organiza-
tion – Reflecting on Recovery 
The DREEM (Developing Re-
covery Enhancing Environments 
Measure) survey gave us insight 
into the elements important to 
our members’ recovery. The 
survey was completed by 198 
of our members, and the results 
ranked Houselink high overall as 
a recovery-oriented organiza-
tion because of its staff/member 
relationships and peer support.  
> 58% of members told us that 

they are actively engaged in 
recovery.  

> 86% of respondents told us 
that they participate in at least 
one program, with the number 
of programs used by each 
Houselink member averaging 
eight! 

5
MEAnInGFul MEAsuREMEnT

This year’s implementation of 
the Logic Model and the Theory 
of Change has increased our 
capacity to engage in evidence-
based practice. This will allow us 
to more effectively discuss and 
celebrate the impact of our work 
in our communities and beyond. 
It should also allow us to make 
more informed decisions, secure 
more funding and measure our 
performance against short-term 
and long-term targets.
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Our Board of Directors conducted a full and inclusive consultation on the new priorities that will inform  
our work for the next three years. The process began with a renewed commitment to our mission and values, 
as well as our recovery policy. During the four-month process, members and staff took part in more than  
20 discussions about our collective future. Surveys and voicemail were also used to ensure everyone had  
an opportunity to provide input. 

HousElInk’s sTRATEGIc PRIoRITIEs FoR 2011-2014:

new strategic Priorities

1
PRoMoTE PERsonAl 
AnD coMMunITy 
HEAlTH for people with 
mental health challeng-
es. Support Houselink 
members in living their 
lives to the fullest.

2
IMPRovE suPPoRT 
for Houselink’s varied 
membership, with a 
focus on aging.

3
sET AnD MAInTAIn 
sTAnDARDs 
for community safety, 
building quality and 
repair.

4
buIlD HousElInk’s 
cAPAcITy to be  
member-driven and  
recovery-oriented.  
Promote our strengths 
and share our know-
ledge. 

HOuSELINk FAST FACT
Our Employment Support Coordinator provides personalized, 
intensive employment counselling and support to members 
interested in working, learning or volunteering. This year she 
also initiated a new employment preparation group program, 
which has been made possible by the generous support of 
the Opportunities Fund of Service Canada.
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Growth in our Housing stock

Houselink has a history of acting 
on its commitment to increase 
Toronto’s stock of supportive 
housing units, and this year was 
no different!  

In an innovative partnership  
with Alternative Living Solutions, 
CAMH and Streets to Homes, 
Houselink was able to add a new 
building to its portfolio in the 
city’s east end. The building now 
provides 29 new self-contained 
supportive homes, along with 
indoor and outdoor community 
space. 

When i moved into this new unit, my very first 
bachelor pad…all i could say was ‘Woo Hoo!’ 

i moved in october and it was the first time in years 
that i had my own private space. let me tell you, being 
able to entertain, test out new recipes and run my 
catering company has truly changed my life.  

keith, Houselink member

‘‘
’’
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At Houselink, we pursued  
a number of collaborative initia-
tives, with employment as a  
key outcome. 

The PREFER program (Peer 
Recovery Education for Employ-
ment & Resilience), funded by 
the Trillium Foundation, pro-
vides education and support to 
individuals with personal lived 

Inspiration to Recover: 
Accessing Meaningful Employment

the meaning of peer support for me is the  
opportunity and ability to share knowledge, 

experience, and emotional, social and practical  
help with each other. 

Youssef, peer support Worker

‘‘ ’’

HOuSELINk FAST FACT
Since moving into our housing, the number of our members 
who now have employment as their primary source of income 
has tripled! 

experience who are commit-
ted to becoming peer support 
workers. The program is a col-
laboration between the Gerstein 
Centre, the krasman Centre 
(Richmond Hill) and Houselink.

In its first year of operation, the 
Silver Brush project, a com-
munity economic development 
initiative involving Houselink 
and PARC, overshot its revenue 

targets! The project creates 
employment opportunities for 
painters in residential build-
ings and non-profit housing. 
Silver Brush is supported by 
the united Way of Toronto, the 
Toronto Enterprise Fund and 
the Trillium Foundation, as well 
as the income from its business 
operations.
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Reform of the Ontario Disability 
Support Program (ODSP) is a 
priority for many of our mem-
bers who are eager to work. The 
ODSP Action Coalition contin-
ues to do great work. In 
addition, the Dream Team, 
Houselink and CAMH collabo-
rated this year on a report 
entitled What Keeps Us from 
Working. The report recom-
mends changes to the ODSP to 
remove barriers to accessing 
and keeping meaningful em-
ployment. The report highlights 
these recommendations with 
compelling personal stories.

Inspiration to Recover: 
Accessing Meaningful Employment

HOuSELINk FAST FACT
Houselink has a long history of promoting the employment of 
people with lived experience within our labour force, a history 
that predates employment equity directives. Recently, we 
consulted with staff to develop strategies that will ensure we 
continue to move forward on our commitment to maintaining 
an inclusive and welcoming workplace.

“Why can’t I hold down my job? 
You get to thinking you’re just 
so different that your life will 
always be like this. What I want 
to do is make a difference. I 
love working and I wish I could 
do more of it. I just don’t know 
where to start.” 
(from a personal story in the 
report What Keeps Us from 
Working.)

Additional funding this year 
allowed us to host two recogni-
tion lunches for members who 
participate in our supported 
employment program. This 

program offers opportunities to 
work in landscaping, cooking 
and reception and as program 
assistants. Approximately 100 
members find part-time em-
ployment through this program 
every year. 

In conjunction with George 
Brown College and the Ministry 
of Health Promotion, Houselink 
was able to send 18 members 
to participate in the Community 
Health and Education Through 
Food (CHEF) program, a ten-
week training opportunity in 
healthy eating and cooking.
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sponsors, Donors and volunteers
Thank you!

Funding Partners 
Toronto Central LHIN 
Ministry of Health 
City of Toronto
Ministry of Municipal Affairs
Human Resources and Skills Development

Silver Brush Funding
Ontario Trillium Foundation
Toronto Enterprise Fund
united Way of Greater Toronto 

Dream Team Funding
Metcalf Foundation
Toronto Central LHIN

Partners and Sponsors
Stephen Bulger Gallery
The Howard and Carole Tanenbaum 
 Family Charitable Foundation
Zenergy Communications
CONTACT
NOW Magazine
Black and McDonald
JB Smith Photography
Flight Centre
Century Services
J.T.M. Inc.
Genuine Locksmith
HSBC
Wines of Chile 

Corporate and Foundations
Allergan
Century Services
CHuM Charitable Foundation
Dasd Contracting Inc.
Electrical Works  
F.k. Morrow Foundation
Havenbrook Realty Company
Lampert Plumbing Systems Inc.

Les and Minda Feldman 
 Charitable Foundation
Raising the Roof
Realtors Care Foundation
Tides Care Foundation

Individual Leadership Donors ($500+)
Peter Adamson
Carlos Aedo 
Peggy Birnberg 
Susan Mitchell Burt
Pedro Cabezas 
Carmen Carrasco
Andria Case
Charly Coughler
Brian Davis & Stephen Nunn
David Dufoe
Wendy Eisen 
Sian Ferguson & John Fraser
Tony Giancola
Lindy Green 
Dorothy & kevin Harraher 
Jon Ingall
Linda Javorski
Hurbert kumaasi  
Lynda Latner
Rose Lee
Mary Lewis
Charlie Lior 
Ann & Harry Malcolmson 
Vaughn Monague
Brian Nicholls 
Jackie Rankine
Sheila Robb
Scott Russell
Julita Tyszewicz
Ben Younesi
Anonymous (3)

70% of Houselink staff make regular 
financial contributions 

Board of Directors
Peter Adamson
Curtis Bishop
Deanna Chorney
Phillip Dufresne
Marcia Reid
Heinz klein
Thomas Lee
Susan McMurdo
Luke Bowden
Shelley Quinn
Brent Vickar
Frank White

Annual Report
Design 
Atlanta Visual Communications
Photography
Jessica Blaine Smith 

Contact us
805 Bloor Street West 
Toronto, ON  M6G 1L8
(416) 539-0690
www.houselink.ca

Our donors and funding partners make a meaningful difference in the 
lives of our members through their financial support.



www.houselink.ca


